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The Educational Network For Global and Grassroots Exchange


ENGAGE STEERING COMMITTEE APPLICATION

ENGAGE Mission
ENGAGE is a coalition of educators, community organizers, and students that transforms our learning experiences into lifelong, connections and cooperative action between peoples and social movements working towards a just and sustainable world.

ENGAGE Principles
The following values inform and drive the work of the ENGAGE network:

Collective Action – We support local, grassroots solutions for global challenges.

Education for Solidarity - We use experiential, community-based education tools that encourage learners to become change agents within larger social movements.

Reciprocity - We nurture diverse and mutually-beneficial relationships to support a just and sustainable world. 

Anti-Oppression - We work to illuminate and challenge unjust systems of power and oppression on personal, institutional, and societal levels, striving to recognize assets within our network and to leverage these in support of our allies.

Equity of Power - We build collective responsibility through shared leadership, equal participation and consensus. 

Reflective Practice - We highly value our collective process and therefore continually evaluate and refine our goals, projects, communication, and decision-making systems. 

ENGAGE Steering Committee
The ENGAGE Steering Committee (SC) formed in the fall of 2009 to allow for active ENGAGE members to shape network-wide strategy together and support each other’s work. The SC is made up of representatives from active working groups, bases and individuals within our network. Collectively they are working on organizing internships, exchanges, and trainings. 
Bases: ENGAGE bases are hubs of place-based and community-based education for action. Bases are inherently multi-issue and committed to a collective learning process involving diverse community members. Though bases are geographically rooted in a place, participation on the ENGAGE Steering Committee facilitates linking the local to the national and international. 
Working Groups: ENGAGE working groups are issue or project-based and decentralized. They may focus on a particular project or may organize research, campaigns, or trainings on a specific theme. 

Joining the Steering Committee
New or existing network members can join the Steering Committee by applying as a base, working group or simply as an active individual who would like to strategically connect their work with ENGAGE.  

If you are interested in applying to be a member of the SC, please complete this application and submit it to the SC at info@engagetheworld.org. Applications will be reviewed by the SC, Board of Peers, and Network Coordinator(s). Applicants will receive notification of approval within six weeks of submission. 

Minimum Requirements
· You can commit to at least seven or more of the approximately twelve SC calls each calendar year.
· You can join the SC email listserv.
· You can commit to attending at least one of the two leadership retreats. One retreat is usually scheduled in December or January, the second is the summer Convergence. Cost-sharing and scholarships are available to minimize the financial burden of these retreats.
· You can commit to fulfilling duties and tasks of the SC as they develop over time (ex: facilitation, notetaking, sub-committee work, and a leadership role at the summer Convergence);
· You can check in monthly with the Network Coordinator.
Application Questions
1. Please provide us with a brief description of the project, base, or working group. Please include information about mission, participants/members, location, and organizational partners or allies. Please also provide us with the contact information for the project representative.


2. What are the short and long-term goals for your base, working group, or individual project?

3. What are the three, six and twelve month strategies to achieving this vision? How long do you expect to participate in the SC?

4. Given your understanding of ENGAGE’s mission and strategy, how would being a part of the SC benefit the work of your base or working group? How would your group contribute to ENGAGE’s network-wide strategy and development?*

5. What opportunities are there for ENGAGE members to get involved where you work/at your base/in your project? Will you be able to offer internships or help members find job opportunities that will allow them to work in a similar area? Are you able to offer meetings or exchanges for student groups?

6. What are the current roles and division of responsibilities amongst your group? What is your strategy for recruiting and maintaining active participation in your group?

7. What is the strategy for building your group’s involvement in and connection to ENGAGE?

8. Can your group commit to the minimum requirements and responsibilities of being an ENGAGE SC representative?
* We know these can be difficult questions to answer, especially for those less familiar with the network. Even for those of us who have been here a while, it can be difficult to articulate. If you are concerned about this or have questions about these things yourself, we'd encourage you to contact our network coordinator (mariela@engagetheworld.org) or any of our steering committee members. 
ENGAGE RESOURCE REQUESTS

In so much as working groups, projects, and efforts of the Steering Committee support and further ENGAGE’s mission and strategy, the network aims to support this work. ENGAGE as a network is working to expand its capacity to provide resources to its members for ENGAGE-based efforts. If you would like to request resources from ENGAGE please complete the Resource Application below.
These resources may include, but are not limited to, extensive coordination support from our network coordinator, access to mailing lists for fundraising or other efforts, mentorship from ENGAGE members/leadership bodies, fiscal sponsorship, financial aid for project related costs (printing, shipping, travel, etc.), project scholarships, intern or participant stipends for ENGAGE projects, access to ENGAGE 501c3 status for legal and/or financial purposes. 

General resource requests will be reviewed on a rolling basis. Applicants will receive notification of approval within six weeks of submission. Please note that requests for resources that greatly impact or affect network strategy or allies will be considered bi-annually at the leadership retreats. 

Please email completed applications to info@engagetheworld.org. Applications will be reviewed by the SC, Board of Peers, and Network Coordinator(s). Applicants will receive notification of approval within the first week of the quarter following submission, unless otherwise requested and approved.


Resource Application Questions

If you would like to request resources from ENGAGE (funding, ENGAGE personnel support, mentorship, etc.) please complete the questions below.
1. Description of Project: Please include a brief description of the project and its previous or proposed relationship to ENGAGE.


2. Description of Proposal: Please include a detailed proposal, including a description of the resources requested and a timeline for the project. 


3. Rationale: Please describe how the project supports ENGAGE’s strategy or brings other benefits to the network.


4. Budget (if applicable): Please include a detailed budget for any funds requested as well as an account of other funds raised for the project.


5. SC Representation: Does this base, working group, or project already have a representative, or plan to have a representative on the Steering Committee? If not, please rationalize why this is unnecessary.

Website: www.engagetheworld.org

Email: info@engagetheworld.org
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